Access. Literacy. Curiosity. Community.

Touching the future
w w w .m itc he ll.lib.in .us
590 IAC 6 Mitchell Community Public Library 2012-2017 Plan of Service

Inspiration
In 1917, a group of leaders in our community sought to provide residents with an
opportunity to access information and knowledge through the creation of a public
library. It was an era of progress and change, where the future was within reach for
those who dared to grasp it. In 2017, the Mitchell Community Public Library will
celebrate its 100th birthday. We are literally touching the future. Over the next five
years we pledge to work hard to ensure your library is as relevant in 2017 as it was in
1917 by focusing on four key areas of service.

Connect to the Online World: public internet access and education
Create Young Readers: early literacy
Satisfy Curiosity: lifelong learning
Know your Community: community resources and services

Representatives from education, business, local government, and social service
agencies in our area deemed these services as critical to the vitality of our community.
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Service Goals
Library visitors will have current computer technology resources and high speed
access to the Internet.
Library visitors will have opportunities and resources to develop their computer
technology skills.
Community caregivers of children birth to 5 years will have the training opportunities
they need to prepare children to be successful readers.
Community children will enter school ready to read.
Library visitors will have access to resources and an environment that supports deep,
persistent, and abiding curiosity.
Library visitors will be able to connect with information about a wide variety of social
services, e-government, and community activities.
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Technology at work for you
ACCESS
Library visitors will have current computer technology resources and high speed access
to the Internet.
Library visitors will have opportunities and resources to develop their computer technology skills.

2012-2017 will see our community continuing to
recover from the recession. National studies reveal that
more than half of economically impacted Americans
who increased their library use - 7 million - turn to the
library to access technology. Free Internet and Wi-Fi
access and computer use are particularly important.
The same is true for our community which is why
putting technology to work for you is our focus.

Our Objectives
The average wait time for a computer will be less than 5 minutes.
70% of library technology-training participants will indicate an increase in computer technology skills.
The library will offer 12 technology related training programs each year.
The library computer network will be available 95% of the time during library hours.
80% of survey respondents will indicate the library has a satisfactory level of computer technology
resources and access to the internet.
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LEAR N
The FlexLab funded by an
LSTA Technology Grant in
2011 offers technology
education classes both at the
library and out in the
community.
Give it a try.

SO LUTIO N S
Technology changes quickly.
The library will evaluate the
condition, stability, and use of
technology resources to
ensure we meet
changing needs.

w w w .m itc he ll.lib.in .us
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Ready to read
LITERACY
Community caregivers of children birth to 5 years will have the training opportunities
they need to prepare children to be successful learners.
Community children will enter school ready to read.

By the time they enter school, the average
middle income child has been read aloud to for
1200 hours compared to 25 hours for low
income children.
Together we can close the gap and raise a
generation of readers.

Our Objectives
60% of participants in library Kindergarten preparedness programs will pass the
Kindergarten assessment test.
50% of Kindergarten students in the library district will have a library card.
The library will offer 6 Every Child Ready to Read training sessions each year.
At least 1,500 children (under age 5) will participate in library programs.
90% of registered day cares in the library district will visit the library at least once
during the year.
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The memories, experiences, and literacy skills developed at the library by the youngest
members of our community can last a lifetime. As an active partner with the Mitchell
Community School Corporation, Hoosier Uplands, faith-based organizations, local
businesses, neighborhood day care providers, the Bedford Public Library, and you, the
library is committed to raising the next generation of readers, learners, and thinkers.
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A life of exploration
CURIOSITY
Library visitors will have access to resources and an environment that supports deep,
persistent, and abiding curiosity.

Our Objectives
70% of Adult Winter Reading Program
participants will complete at least 7 genres.

geek VERB

1. To love, to enjoy, to
celebrate, to have an intense
passion for.
2. To express interest in.
3. To possess a large amount
of knowledge in.
4. To support, promote.

70% of Summer Reading Program participants
will complete at least 25 hours of reading.
60% of Library District Residents will have a
library card.
Circulation will increase by 2% each year or until
95,000 circulations are recorded on an annual
basis.
The Library will consistently offer at least 15
library programs per 1,000 people served per
year.
1,000 unique library visitors will complete the
Curiosity and Exploration Inventory.

8

Your community, your life
COMMUNITY
Library visitors will be able to connect with information about a wide variety of social services,
e-government, and community activities.

Our Objectives
The library will achieve a 50% distribution rate for brochures made available through the information
center.
The library will achieve a 70% distribution rate for tax forms made available at the library.
The number of unique groups utilizing the community meeting room will increase by 50%.
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Strategic Doing
Our goal between 2012-2017 is to focus on solutions, think strategically, and pursue
measurable outcomes. As opportunities present themselves, the library will engage in
strategic conversations with partners in the community to address the four service
priority areas of Access, Literacy, Curiosity, and Community.
We cannot predict what solutions, innovations, or initiatives will develop from such
partnerships which is why you won’t see a to-do list anywhere in this plan. What you
will see are changes in our library and our community. Ask to see our evaluation
report to the community beginning February 2013. This report will show you how our
activities and work in the previous year related to the four service priorities, our
collaboration with other community partners, and our compliance with
state-mandated public library standards.
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YEAR / 2010

Meets Standards
Yes/No

Indiana Public Library Standards
Compliance Level
Basic

Enhanced

Exceptional

Yes

-

-

-

590 IAC 6-1-4 (k 1-2)

Yes

-

590 IAC 6-1-4 (k 3) Library
Collections Expenditures 14%

Yes

X

590 IAC 6-1-4 (k 4-5)

Yes

-

590 IAC 6-1-4 (k 6) Evergreen Indiana, Statewide
Reciprocal Borrowing, OCLC Resource Sharing,
Local reciprocal borrowing agreement / Bedford
Public Library

Yes

-

590 IAC 6-1-4 (k 7) Statewide delivery service, 2
days/week

Yes

X

590 IAC 6-1-4 (k 8) Adult Services

Yes

590 IAC 6-1-4 (k 9) Young Adult Services

Yes

X

590 IAC 6-1-4 (k 10) Children’s Services

Yes

X

590 IAC 6-1-4 (k 11) 245 programs were offered by
the library in 2010

Yes

590 IAC 6-1-4 (k 12-13)

Yes

-

-

-

590 IAC 6-1-4 (h 4)
Tech Plan expires 2013

Yes

-

-

-

590 IAC 6-1-4 (k14) Internet Connection Two (2) T1
lines

Yes

-

-

-

590 IAC 6-1-4 (k15) WiFi, 2 flatbed
scanners, 17 public access stations

Yes

Facilities
590 IA C 6-1-4 (i)-(j)
Services
- of
This- chart is a sample
how the library meets
public library standards as
defined
by 590 IAC
- 6.
-

-

You’ll see this and more in
the annual evaluation
report to the community.

X

X

Technology

X

Operations
590 IAC 6-1-3

Yes

-

-

-

590 IAC 6-1-4 (a)-(g)

Yes

-

-

-

590 IAC 6-1-4 (17)
50 hours per week including 4 evening hours, and 1
weekend day

Yes

590 IAC 6-1-4 (16)

Yes

-

-

-

590 IAC 6-1-4 (m) Staff collectively earned 99 LEUs,
annual staff day, monthly training sessions, trustee
training x 1.

Yes

-

-

-

X
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Financial Sustainability & Facilities Management
The service goals will be considered in all decisions relating to the allocation of the library’s financial
resources throughout the year and during the budget preparation process.
Many items in relation to facilities management are dealt with on an as needed basis. All decisions
regarding replacement are made with consideration to library budget matters, efficiency, service
goals, and need. A replacement schedule allows the library to anticipate expenses that may occur
within a twelve-year framework. Such schedules are frameworks within which the library can plan
and assess rather than a precise timeline.
Preventative measures include air conditioning system cleaning and testing, inspection of interior
and exterior lighting, and finish assessment. Annual and quarterly maintenance inspections occur to
ensure elevator and fire extinguishers / alarm system safety and functionality.
Year Technology

Facilities

2007

Boilers

2008
2009
2010 Patron Workstations

Exterior window painting & staining

2011 Patron Workstations

Parking Lot

Power Wash Exterior

2012 Staff Workstations

Staff Workstation chairs

Exterior Caulking

2013

Carpet

Vinyl / Tile Floors

2014

Exterior window painting & staining

2015 Patron Workstations
2016 Patron Workstations

Patron Seating

Power Wash Exterior

Server

2017 Staff Workstations

FlexLab Workstations
Exterior Window painting & staining

2018

Power Wash Exterior

2019
2020 Patron Workstations

Parking Lot

2021 Patron Workstations

Staff chairs

2022 Staff Workstations

Exterior Window painting & staining

Server

FlexLab Workstations
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Power Wash Exterior

Access
Literacy
Curiosity
Community

This long range plan of service was created in compliance with 590 IAC 6 utilizing the
Strategic Planning for Results methodology. Documentation regarding the process is
available at the library.
Community Partners
Andrea Castrale, Mitchell School Corporation, High School Media Specialist
Randy Clark, Helix Technologies, Owner
Brandon Hall, Hoosier Uplands, Assistant to the Director, Health, Education & Aging
Mary Hall, Bedford Public Library, Adult Services Manager
Ilene Hardman, Marion Township, Trustee
Sarah Hillenburg, Spice Valley Township, Trustee
Suzanne Patton, Ace Hardware / Ben Franklin, Owner
Phil Storm, Mitchell School Corporation, Curriculum Director
Facilitator
Megan Maurer, Indiana State Library

Approved by the Mitchell Community Public Library Board of Trustees October 24, 2011.

Mitchell Community Public Library,
804 Main Street, IN 47446 (812) 849-2412

13

